Adrian 5/6 Middle School

Action Plan

2009-2010

	Strategic Challenges
	Key Measures (Strategic

Objectives)
	Action Plans
	Professional Learning
	Measures

	                        Goal: Focus on Communication (both internal and external)

	*Funding
*Getting Info out in a timely manner.


	Positively Promote our school.

	*District Newsletter

*Yard Signs

*AMS 5/6 T-Shirts

*School Newsletter
	*District Press Releases

*Process for Telegram coverage

*Process for District News Letter


	*Increase in student Numbers

*Positive Response from community

	*Unable to meet various schedules


	Improve staff meeting times.  (More consistent with day and Time)

	*Don’t change schedule

*Conference Meeting’s

*Skyping
	*Need to Learn Skyping
	*Staff Meeting Attendance

*Staff Feedback

	*Honeywell lists generated

* Parents without telephone or email.


	Informing Parents of event Reminders

	*Use Honeywell to notify families

*Notes sent home
	*How can this be done
	*Increase in Parent Attendance

*Parent Survey?
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	                        Goal: Focus on Student Success (Ensure that 5/6 middle students meet or exceed stat and/or national standards)

	*Parental Support

*Student Responsibility

*Self-motivation

*Knowledge of assignments


	Students complete assignments 


	*After school study club and homework club success.
	*Research programs that work.
	*Track numbers of incomplete assignments.

*Grades

*Track number of students in the homework club/study club.

	*Parent support

*Parental contacts


	Attendance Policy / Tardy Policy


	*Implementation policy and define responsibilities. 


	*Make Policy known and roles played.
	*Monitor records and trends.

	*Time restraint

*Lack of Knowledge of content teachers access to resources


	Relevance to real-life


	*Create and share “GOLD SEAL” Lessons

*Interdisciplinary 
	*Knowledge of GLCES 

*Support websites
	*Authentic assessments

*Interdisciplinary project or within a content area.
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	                        Goal: Focus on Sense of Belonging (Students and Staff)

	*Kids come to us with baggage, creating barriers


	Students build positive relationships with peers and adults


	*Team building activities

*Make students aware of extracurricular activities.

*Offer reminders of activities.
	*Each Teacher submits a team-building activity copy to a community binder.  (Leave in Lounge)
	*Pre & Post Surveys.

*If successful we will see fewer discipline referrals.

	*Conflict between home and school culture

*Impulsivity of classmates


	A Learning environment in which all student contributions are respectfully submitted.
	*PBS activities and rubric reinforcement


	*Setting classroom climate—teacher responses
	*Same Survey

	*Language/Communication barriers

*Responsibilities

*Time

*Economics

*Prior Experiences

*Varying staff schedules

*Physical Building structure.


	We intentionally will work with all members of the Adrian Middle School 5/6 Family.


	*Open House

*News Letter

*Web Page

*Invite Parents into the building.
	*Nexus Builder  

*Staff meeting—all train on this in computer lab
	*Monitor hits on web pages

*Teacher keeps a general log of contacts.

*The number of volunteers in the building.

	
	
	
	
	


